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X* Flam have ten node ffer etorlxig# ns War Bee carve# 3#460 cryptographic smMjwp 
in aoiatra?»-proof, rspor-proef Mini barrier*. Them ea chime will bn reconditioned, 
and* reedy for operation (with the wsptlon of lubrication), and teUd in galvaaiaad 
natal bocnt with efficient deeiecant to provent ©ornoeion during the period of et oarage. 

2* In order that tnamfem and eaarttno«aI reporta of poeneeaion any bo and* while 
the eaterlal in noalod in thn natal oantainarn, the prooedurw aa outlined in Inolonur* X 
has bm jnpond. 



3* Paxegmph i$SL (1) c -AR 300 *$# 1$ August 1946# states tint in Making a aenlannml 
report of jioaaeeelon eeefc iter will be phyeically inspected and it* rogiwWr miber 
c hee k ed agalwfc the inve n t or y, In view of the fact that opening the eaaied units for 
inspection would negate the purpoee of like entire pragma, It in reqnseted ' that the 
Ma rkin g and A c eowflting Flan, an outlined in the Inalnaed study, be approved# 
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CRIFTOGRAPHIC IftOHXSES 



1, ifafMng and account tag for storage-packaged cryptographic 

devices. 

FACTS bearihs oh the flgttfill 

2, Storage-packaged cryptographic equipment eill be sealed in rigid, 
moisture-proof, vapor-proof metal harriers and packed in wooden shipping 
boxes. In order that these units nay be shipped at some future date, with- 
out reneving than froa the package, it will be necessary to identify the 
contents by certain Barkings placed on the shipping box. 

3, The possibility of opening the sealed barrier to physically in- 
spect each unit would render the entire pecking program useless, since 
its purpose is to preserve each device in good condition by dehumidified 
storage until the device is put into use. It therefore becones apparent 
that an accounting procedure Which is at variance with that presently 
established oust be put into effect. This procedure oust make provisions 
for the transfer of the devices froa one person to another during the 
period of storage without a physical inspection of the device, the walk- 
ing on the shipping boxes and the certificates of the officers who super- 
vised the packaging being considered as sufficient evidence that the de- 
vioe contained within a package is that which is represented by external 
markings. 



4. It le considered necessary that the following information be 
noted on the shipping bar* Short title, register number, fragile and 
upright position* Further requirements nay necessitate that additional 
information be noted, such as cubage, weight, courier requirements, eta. 
but these data may not be required on all oases and could be added at the 
time of Shipment. All such Barking, including addressing, is now placed 
on the top of eases. This hes been considered and the marking plumed 
will amt interfere. 

5. Taking into consideration the fact that a mistake could be wade 
in stenciling, especially as pertains to the register number, the metal 
barrier should bear the short title and register number and a form be 
attached to the outside box which would be completed and returned to ASA 
by the officer who unpacks the machine. The receipt of this form by AS A 
would reveal whether or not the machine had been properly represented by 
external markings. 
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6* The officer* responsible for the correctness of the stenciling 
should be required to accomplish a certificate of correctness for each 
packaged unit, this certificate to remain on file at the office of record 
until such time as the card bearing the same number is received from a 
person who has physically inspected the contents of the package and found 
it to be correct. The two forms oould then be destroyed. 

/ 7. It will be necessary that authority be given an accountable offi- 
cer to accept the certificate mentioned in paragraph 6 above as evidence 
that the represented equipment is on hand, provided a physical cheek of 
I the packaged units has been made and they are found to be in good condition ' 
i with no evidence of tampering or damage to any unit. The use of a special < 
\ seal other than regular banding of sides and ends is not believed neoesaary* 
V 

s mm ts m 

S. It is believed that the following should form a part of the final 
instructions for storage-packaging of cryptographic machines! 

Marking and Accounting— Form Ho. 1* will be placed inside the 
carrying case conidLning the device. Two designated officers will super- 
vise the packaging and be responsible for the correctness of information 
stenciled on the containers. At this time, each officer will separately , 
transcribe the register number of the device- from the nameplate to a copy / 
of Form No. 2*. These separate transcriptions on Form No. 2 will then ' 
be compared for accuracy before the cover has been placed on the metal 
barrier. After the cover has been soldered on the metal barrier, the 
short title, register number and "check this number with nameplate on 
machine” will he stenciled thereon, the data cheeked by each officer and 
the barrier placed inside the shipping boor. After the cover of the ship- 
ping box has been put in place and fastened, the short title, register 
number, fragile and upright indication will be stenciled on the box and 
a copy of Form No. 2 completed by each officer. Form Ho. 3* will be se- 
curely fastened to outside of box at the time of Shipment in e waxed 
envelope. This form will have the correct return address typed in at 
that time. The waxed envelope will be marked "Open First". 

(1) Where marked— Tha short title and register number will be 
stendled near the center of the metal harrier cover. The 
phrase "check this number with nameplate on maohlne" will 
be stenciled directly below the short title and register 
number. 

(2) Shipping Box— The short title and register number will be 
stenciled near the lower left corner on one aide of the 
shipping box. 

(a) "Fragile* will be stenciled diagonally across the 
sides and m ds in such a position as not to interfere 
with the short title and register markings. 
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(b) "tfpr Ight position" will be indicated by aims on 
both sides with the arrow heads pointing toward the 
top and "this :ide up* stenciled immediately above 
ar ro w heads, 

(3) Agewm|l^g-«4te transfer of the packaged units flton one 
custodian to another, the consolidated War Department 
Form Number 34 will list the unite aa "Packaged SXGABA, 
register numbers » 1, 2 , 3, 4, and eto»,” as any be applicable. 
Fora No. 2 y upon completion, will be filed in the records 
of WDGAS-82 until such tine as Fora No* 3 is received from 
an accountable officer who has unpacked the equipment for - 
use. At that time, both forms representing the same item 
of equipment may be destroyed. 

9. It is recommended that the procedures for marking and accounting 
aa set forth above be approved. 



3 InclB 

1* Sample of Fora No. 1 

2. Sample of Fora No* 2 

3. Sample of Form No. 3 



•Represents any number which may be assigned to a printed form. 
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THIS DEVICE MOST BE LUBRICATED AND GREASED 2K 
ACCORDANCE WTH MAINTENANCE DtSPBOCTIOlE BEFORE 
IT IS USED. 
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1 certify that X hare this date witnessed the packaging 
and narking of — " 

Short Title 

Register Humber ^ ^ ^ Bia(- 

and that the short title and register number as stenciled on the 
metal barrier and the wooden shipping box is the same as that en 
the nameplate attached to the defies therein, 

x co 



(Signature) 4 
(Bane typed) 
(Rank & Org) 
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CHECK THE REGISTER BOMBER OF THIS lilCHHSS HffiSDIMELT AGAINST 
THAI SHORN ON THE' COVER OF THE U3TAL BARRIER, 

SHIER THE SHORT TIXI£ OF DEVICE ... — 

ENTER THE HUMBER SHORN ON HAMBHATB €F THE HACHIHE 
REGISTER NUMBER _ , . . . 

ESTER THE NUMBER SHORN OB COVER OF METAL BARRIER 
REGISTER HUMBER . 

SIGN CARD AND RETURN TO* 



{signature with rank & organisation) 



